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General Information

Date April 26th, 2022
Author Chris McNamara
Department Business
Course Prefix BUS
Course Number 240

Course Title Dynamics of Leadership

Course Information

Catalog Description This course is a management course designed for the student to reflect
and self-discover. Through the study of proven leadership theories and their practical
applications, the student will: develop their own leadership style, focus their values and
beliefs, develop their communication and interpersonal skills, and enhance their decision
making and problem solving abilities. Students will be encouraged to embrace and develop a
leadership style best suited to their individual personality, attributes and temperament.

Credit Hours 3

Lecture Contact Hours 3
Lab Contact Hours O
Other Contact Hours 0
Grading Scheme Letter

Prerequisites

None

Co-requisites

None

First Year Experience/Capstone Designation
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This course DOES NOT satisfy the outcomes applicable for status as a FYE or Capstone.

SUNY General Education

This course is designated as satisfying a requirement in the following SUNY Gen Ed
categories
None

FLCC Values

Institutional Learning Outcomes Addressed by the Course
None

Course Learning Outcomes

Course Learning Outcomes

1. Describe leadership theories like situational leadership and show appropriate
applications of said theories

2. Describe the differences between management and leadership
3. Identify the role of Followership.

4. Explain which leadership style(s) most apply to them.

Outline of Topics Covered

1. Trait/Behavior Approaches

2. Situational Leadership Styles
3. Contemporary Styles such as Transformative and Charismatic
4. Leader as Individual

5. Followership

6. Team Leadership

7. Diversity and Leadership

8. Leadership Ethics

9. Power and Leadership

10. Vision and Strategy

11. Culture and Values

12. Leading Change

13. Motivation and Empowerment

14. Communication

Program Affiliation
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This course is not required as a core course in any programs.
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